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UHLS Youth Services Advisory Council 
Friday, March 8, 2024 
10:00 – 11:15 Virtual 

 

Attendance: Zoom (7) Mary Fellows (UHLS), Lee Ackerman-Sawyer (WSTR), Suzanne Cardinal 
(NASS), Kathy Stempel (BERN), Danielle Weeks (VAFL), Lee Ricci (COLN), Nureet Carmel (CAST) 

 
UHLS updates          

● Amy DuBrey left UHLS; please be patient with response time until her 
position is filled, yet also please ask for what you need! 

● Upcoming SRP workshops – Teen SRP on March 13, 9:30 – 12:30, CCBC 
Shorts (must register; recorded) on 3/20 10-10:40, YNOTS (no registration, 
recorded) on 3/21 2:00 – 3:00. GOAT Teen Services Meetup (must register) in 
person on April 30 at EGRN 

● Smokey Bear Reading Challenge email to come on webinar information from 
yesterday. Libraries are encouraged to carefully consider the program’s 
guidelines, and to consider doing it in the fall for less confusion with SRP. 

● New grant project: Sex, Accurate Information for Youth, and Libraries  
(SAIYL) has 11 libraries participating. Start is on hold for a bit because of 
UHLS YS staffing. 

 
Discussion on sustainability 

Mary led a discussion on sustainability from an eco standpoint and also from a 
staffing/programming standpoint. Highlights: 
 

Eco (some thoughts from ALSC blog post): 

- Consider over-reliance on single use items like craft supplies and coloring 
sheets.  

- NASS uses mugs and washes dishes rather than using paper cups for 
programs 

- NASS purchases big backs of snacks rather than the single serving bas used 
during COVID 

https://www.canva.com/design/DAF29cO0aVE/NfiH5qdaYKOY3PDJoE3C_A/view?utm_content=DAF29cO0aVE&utm_campaign=designshare&utm_medium=link&utm_source=editor#/
https://www.canva.com/link?target=https%3A%2F%2Frcls.libcal.com%2Fevent%2F11622206&design=DAF29cO0aVE&accessRole=editor&linkSource=document
https://us02web.zoom.us/webinar/register/WN_rWI3khaNTza4CanNktMZKg
https://us02web.zoom.us/webinar/register/WN_rWI3khaNTza4CanNktMZKg
about:blank
https://forms.gle/Gvbyd8CeL84kGZeN6
https://smokeybear.com/library-reading-challenge
https://www.alsc.ala.org/blog/2024/03/sustainability-and-childrens-services/
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- WSTR accept community donations; looks at what was donated and then 
plan programs around that.  
o Good websites from Lee Ackerman-Sawyer: 

▪  Calendar of STEM-related seasonal events and holidays | NISE 
Network  

▪  STEM Calendar for Educators: Month by Month STEM | Science 
Buddies Blog  - sciencebuddies.org 

▪  Hands-On Teaching Ideas - Activities for Home or School  

▪  Red Ted Art - Kids Crafts  

▪  Babble dabble do  

▪  DLTK's Crafts for Kids (dltk-kids.com) 

▪  Sciencetoymaker 

▪  T H E T O Y M A K E R 

▪  The Art Dream 

▪  Home - Facts Just for Kids, Teachers and Parents 

▪  Canon Creative Park 

▪  Over 65 STEM Activities For Kids - The Homeschool Scientist 

▪  28 Days of STEM Activities and STEAM Activities for Kids - Left 
Brain Craft Brain - this links to a variety of sites 

▪  30 Family STEM Activities to Wow the Kids | Kids Activities | 
(masandpas.com) 

▪  Little Bins for Little Hands - Simple Science and STEM for Every 
Day 

▪  STEAM Powered Family: STEM Resources for Curious Kids 

▪  10 Simple and Fun STEAM Activities - Teaching Mama 

- Look for reusable, upcycled, or repurposed materials for programs and 
activities. Make sourcing local options a priority.  

https://www.nisenet.org/seasons#WINTER
https://www.nisenet.org/seasons#WINTER
https://www.sciencebuddies.org/blog/stem-calendar
https://www.sciencebuddies.org/blog/stem-calendar
https://www.sciencebuddies.org/
https://teachingideas.ca/
https://www.redtedart.com/snowman-bookmark-designs/
https://babbledabbledo.com/
https://dltk-kids.com/
https://www.sciencetoymaker.org/
https://www.thetoymaker.com/
https://www.theartdream.com/
https://www.factsjustforkids.com/
https://creativepark.canon/en/index.html
https://thehomeschoolscientist.com/stem-activities-for-kids/
https://leftbraincraftbrain.com/28-days-of-stem-activities-and-steam-activities-for-kids/
https://leftbraincraftbrain.com/28-days-of-stem-activities-and-steam-activities-for-kids/
https://masandpas.com/family-stem-activities/
https://masandpas.com/family-stem-activities/
https://littlebinsforlittlehands.com/
https://littlebinsforlittlehands.com/
https://www.steampoweredfamily.com/
https://teachingmama.org/10-simple-and-fun-steam-activities/
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o Thrift shops and sites also a good source – Goodwill, Albany Freecycle 
(where you can ask for what you need also), FB Marketplace 

o FlexCon (2 hrs from Albany) 
- Think about what will become of the items after the program or event. Am I 

generating waste or can items be repurposed, donated, or used when they 
go home? 

- Using good materials for a project can make art that people will be more 
likely to keep. 

- More information: “Waste Not, Want Not” and Sustainable Libraries 
Initiative   

Staffing 

- If you don’t have enough staff to sustain an acceptable level of youth 
services, you either: redefine acceptable level of services, hire more staff, or 
cut back on the services you do offer. 

- Work smarter 
o VAFL: Do fewer events, but of higher quality 
o Have fewer participants – but the relationship with them is strong. 
o May need to educate administrators about the need to measure Young 

Adult Services in a way other than number of bodies attending. Quality 
of conversations, indicators of deeper relationships (one teen showed 
Danielle her prom dress) 

 
Mary share useful toolkits for YS work 

Championing Children’s Services Toolkit - a variety of advocacy resources to 
empower staff to engage their communities to build healthy,  successful futures 
for children.  

Toolkit for Program Challenges. Shows the difference between program and 
material challenges and provides a thorough, step-by-step checklist for planning 
and protecting vulnerable programs. 

Intellectual Freedom Programming Toolkit. - fake news, book bans and more 

https://www.flexcon.com/about/school-stock
https://americanlibrariesmagazine.org/2020/03/02/waste-not-want-not-library-programming/
https://www.sustainablelibrariesinitiative.org/about-us
https://www.sustainablelibrariesinitiative.org/about-us
https://www.ala.org/alsc/initiatives/everyday-advocacy/speak-out/championing-toolkit
https://www.ala.org/alsc/publications-resources/toolkit-program-challenges#:~:text=This%20toolkit%2C%20compiled%20by%20the,events%20are%20also%20being%20challenged.
https://www.ala.org/alsc/sites/ala.org.alsc/files/content/ALSC%20Intellectual%20Freedom%20Programming%20Toolkit_0.pdf
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Toolkit: Library Services to Underserved Children and Their Caregivers.- covers 
Autism and Sensory Processing Disorder, Children with Print Disabilities, Financial 
Insecurity and Homelessness, New Americans, and Spanish Speaking Populations. 

Learning Beyond: 21st Century Summer and Out-of-School Time Programs for 
Youth. Use information here to share with administrators or partners to support 
changes you want to make. 

Public Library & School Library Collaboration Toolkit - partnership ideas, concrete 
examples of successful partnerships, and templates for starting and maintaining a 
partnership with a school. 

Early Childhood Trauma Toolkit – informs about various traumas experienced by 
young children, identifies their impact on communities with young children, and 
offers ideas for supporting families, caregivers, and educators working with young 
children who may have experienced trauma. 

Advocacy Toolkit – helps for teens and adults to advocate for teen services and 
libraries 

Environmental Toolkit   - BINGO game, quizzes info on clothing swaps, more for 
Earth Day or sustainability or environmental programs 

Making in the Library Toolkit - materials and resources for professional 
development, outreach, collections, and programs to successfully integrate the 
Maker mindset into programs and services. The core components of making, DIY 
and crafting. 

Partnering Toolkit – great kit on partnering. Focuses on partnerships to benefit 
teens, but most information applies to any partnership. 

STEAM Programming Toolkit - materials and resources to successfully integrate 
STEAM into programs and services. Evaluation piece that can be repurposed to 
other types of programs. 

Teen Intern Program Toolkit – if you ever want to hire a teen intern 

https://www.ala.org/alsc/publications-resources/professional-tools/toolkit-services-underserved-children
https://www.ala.org/alsc/sites/ala.org.alsc/files/content/professional-tools/alsc-summer-and-outofschooltime-toolkit-PRINT.pdf
https://www.ala.org/alsc/sites/ala.org.alsc/files/content/professional-tools/alsc-summer-and-outofschooltime-toolkit-PRINT.pdf
https://www.ala.org/alsc/publications-resources/professional-tools/school-public-library-partnerships
https://www.ala.org/alsc/sites/ala.org.alsc/files/content/professional-tools/Early-Childhood-Trauma-Toolkit_02062024.pdf
http://wikis.ala.org/yalsa/index.php/Advocating_for_Teen_Services_in_Libraries
https://www.ala.org/yalsa/sites/ala.org.yalsa/files/content/professionaltools/onlineresources/electronicresources/GWGTW_TOOLKIT_FINAL5.pdf
http://www.ala.org/yalsa/making-library-toolkit
http://www.ala.org/yalsa/partnering-toolkit
http://www.ala.org/yalsa/steam-toolkit
http://www.ala.org/yalsa/teen-intern-program-toolkit
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Teen Literacies Toolkit – includes useful information on basic literacy and creating 
a literacy-rich environment for teens; can be applied for other age groups. 

Professional tools for librarians serving youth - 
Access | Advocacy | Copyright | Digital Media | Equity, Diversity, and 
Inclusion | Early Literacy | Environmental Scan | Intellectual Freedom and much 
more! 

 

Readers Advisory Go-To’s – what are you recommending to kids and especially 
boys in grades 3-5? 

- Mr. Lemoncello series 
- Spy School series 
- Lockwood series 
- Lightning Thief series 
- The Westing Game 
- The Wild Robot 
- Lincoln’s Grave Robbers  
- Annotated bibliographies shared by Lee Ricci at COLN (see end of notes) 

Other Readers Advisory recommendations: 
- Divine Rivals duology 
- Simon Sort of Says 
- Truly Devious series 

 
Your conundrums, crowd-sourced: pose a problem you’re experiencing to your 
colleagues for their ideas 

Getting teens into the library. Ideas: 

o D & D 
o Food! 
o “Parties” (labeling is important) 
o Pick up on popular culture 

http://www.ala.org/yalsa/teen-literacies-toolkit
https://www.ala.org/alsc/publications-resources/professional-tools
https://www.ala.org/alsc/publications-resources/professional-tools#Access
https://www.ala.org/alsc/publications-resources/professional-tools#Advocacy
https://www.ala.org/alsc/publications-resources/professional-tools#Copyright
https://www.ala.org/alsc/publications-resources/professional-tools#digital%20media
https://www.ala.org/alsc/publications-resources/professional-tools#equity%20diversity%20inclusion
https://www.ala.org/alsc/publications-resources/professional-tools#equity%20diversity%20inclusion
https://www.ala.org/alsc/publications-resources/professional-tools#early%20literacy
https://www.ala.org/alsc/publications-resources/professional-tools#environmental%20scan
https://www.ala.org/alsc/publications-resources/professional-tools#intellectual%20freedom
https://catalog.uhls.org/iii/encore/search/C__SMr.%20Lemoncello%27s__Orightresult__U?lang=eng&suite=gold
https://catalog.uhls.org/iii/encore/search/C__Sspy%20school__Orightresult__U?lang=eng&suite=gold
https://catalog.uhls.org/iii/encore/search/C__SStroud%2C%20Jonathan.%20Lockwood%20%26%20Co.__Orightresult?lang=eng&suite=gold
https://catalog.uhls.org/iii/encore/search/C__SRiordan%2C%20Rick.%20Percy%20Jackson%20and%20the%20Olympians%20SMCLN__Orightresult?lang=eng&suite=gold
https://catalog.uhls.org/iii/encore/search/C__Swesting%20game__Orightresult__U?lang=eng&suite=gold
https://catalog.uhls.org/iii/encore/search/C__SThe%20Wild%20Robot%20__Orightresult__U?lang=eng&suite=gold
https://catalog.uhls.org/iii/encore/search/C__SLincoln%27s%20grave%20robbers__Orightresult__U?lang=eng&suite=gold
https://catalog.uhls.org/iii/encore/search/C__SRoss%2C%20Rebecca%2C%20Letters%20of%20enchantment%20SMCLN__Orightresult?lang=eng&suite=gold
https://catalog.uhls.org/iii/encore/search/C__Ssimon%20sort%20of%20says__Orightresult__U?lang=eng&suite=gold
https://catalog.uhls.org/iii/encore/search/C__STruly%20devious%20SMCLN__Orightresult?lang=eng&suite=gold


6 
 

o Involve teens in creating programs for younger children/families. COLN 
teens make costumes and props and held a life-sized CandyLand.  

o VAFL: teens are making props and costumes for ComicCon in Saratoga 
Springs – YSAC road trip??? 

o Resources from COLN: 

▪  Teen Summer Volunteer Orientation from Tai Filippelli 

 

 

about:blank
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