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DA Friday, 7/31/20 10AM
M. Tacke called the meeting to order at 10:01 am

M. Fellows reported an update on the ARLS. The first meeting of the task force will be August
21st at 2pm. The meeting will be a virtual meeting using G-T-M.

J. Thornton reported an update on Sierra. A discussion took place on the max owed

settings. Joe verified that neither ODrive or Hoopla use max owed to allow service. The group
reached consensus that they wanted to return to the pre-shutdown max-owed thresholds that had
been in place for each library. There was also discussion on courtesy notices and Joe Thornton
will be reaching out to the da list to follow up on this issue.

N. Hurteau reported that there are still seats available in the remaining Adult Lit classes, so
please advertise and send any registrations on! A reminder that the initial application for the
construction grant is due Aug 1. (APL and TROY would like a confirmation that UHLS has
received their applications)

M. Fellows put a note in the chat about rotating collections, referring directors to an email she
sent out on Monday.

The Econtent Committee reported that Hoopla appears to be very flexible going forward,
whether member libraries choose to stay on or drop off, and there should be no change in the
cost to each library. The most recent Hoopla stats have been sent out, and the current "run out of
funds™ date is Oct 21.

Open forum: APL will not be circulating magazines or board books as part of their reopening
planning (the topic will be placed on next weeks' DA agenda). The Howe, Pine Hills and Arbor
Hill branches of APL are now open for curbside! APL is expecting to allow patrons to come into
some facilities on an appointment basis sometime in the middle of August.

Some additional discussion on HVAC filtration issues and public restrooms.

T. Wiles motioned to adjourn at 10:29 am

Next DA meeting is Friday, August 7 at 10am



