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9:05 AM Meeting called to order by S. Hoadley, President. 

I. I. I. I. MINUTESMINUTESMINUTESMINUTES

MOTION:MOTION:MOTION:MOTION: C. Gaillard moved to accept the April 4, 2014 Minutes as

presented. T. Wiles seconded. Unanimous.

II. II. II. II. UHLS REPORTSUHLS REPORTSUHLS REPORTSUHLS REPORTS

Executive Director’s Report - T. Burke was absent but submitted a written report. S. Hoadley

highlighted features in the report:

• the UHLS Annual Dinner will be held on Wednesday, June 11th

• T. Burke and J. Benedetti facilitated an excellent focus group meeting for the Westerlo Library.

The report from that meeting offered good comments and was well organized. She highly

recommends that any libraries considering a focus group should contact T. Burke. T. Wiles

noted that T. Burke will be conducting a focus group for Guilderland.

• G. Kirkpatrick reported that the online membership process for NYLA is now working correctly.

Organizational memberships include at least one personal membership that is a full

membership with the right to vote. J. Petrosillo asked about the process for a refund if she has

already purchased a personal membership and her library takes out an organizational

membership. G. Kirkpatrick noted that NYLA is prepared to make adjustments.

• G. Sacco noted that the Satisfaction Survey submitted with T. Burke’s report only included those

items that dealt specifically with the State template for the Long Range Plan. In the focus

groups that developed the LRP, there were other issues that were discussed that were

important to the member libraries. She felt that the Satisfaction Survey did not address those

issues and therefore only included about 80% of what the libraries considered to be of

importance (such as collaborative marketing). She noted that it would be nice to assess if there

had been any progress in these other areas. She acknowledged that the OverDrive “Best of the

Small Press” was a step in the right direction.

• J. Petrosillo thanked H. Fuge for her work on the State Annual Reports.

Board and Finance Committee - no report

ILS Investigation Committee - no report

• G. Sacco noted that in her staff meetings, she has gradually been introducing her staff to sites

that use III products so that they become familiar with them. She asked if III could provide the

libraries with a demo version. G. Kirkpatrick responded that as soon as the contract with III is

signed, we should have access to training sites.

• G. Sacco asked if any determination had been made regarding the use of UHLS servers or the

Cloud? G. Kirkpatrick noted that is a UHLS decision and it will depend on several factors

including finances. G. Sacco asked if T. Burke had taken personnel costs into consideration.

Administration Committee - no report

Services Committee - no report
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Central Library Committee - L. Zapala noted that the Committee will probably meet in the Fall.

e - Content Committee - report by J. Wines

• OverDrive has agreed to a plan in regard to weeding e-content: if an item has not circulated in

five years it will be weeded (unless it is a classic), non-fiction earlier if content is no longer

correct (like medical books). Also, if someone sees an item that needs to be weeded prior to the

five-year deadline, they should contact J. Benedetti.

• Orange Boy, the company working with APLM, has requested information from OverDrive

regarding checkouts and other patron information that they use in their demographic study.

UHLS is discussing this with OverDrive to see if the APLM patron information can be separated

out. There are legal and confidentiality concerns in this process.

• The Chinese site is up. There is a toggle on the OverDrive link to convert the site to Chinese.

There will soon be a Spanish site and approximately 85 Spanish language items have been

purchased in preparation for this.  J. Benedetti is working with OverDrive to develop marketing

materials in Chinese and Spanish.

• The Committee looked at streaming video products from vendors other than OverDrive in order

to get a sense of pricing and availability. Two of the vendors investigated were Hoopla and

IndieFlix. The OverDrive pricing and content appeared to be the best at this time.  J. Wines

distributed a spreadsheet showing e-content purchases to date and noted that COHS has

purchased the majority of the videos at this time.

III. III. III. III. OLD BUSINESSOLD BUSINESSOLD BUSINESSOLD BUSINESS

• J. Wines volunteered to be the DA liaison to the UHLS Board and the Finance Committee.

IV. IV. IV. IV. OPEN FORUMOPEN FORUMOPEN FORUMOPEN FORUM

• G. Sacco asked if the Parameters SubCommittee would take into consideration a maximum

amount of time that an item such as newer DVDs could be placed on Hold. Brief discussion. It

was noted that for the smaller libraries that are not open all day, the longer hold periods are

necessary. Also, some patrons only visit the library once a week. G. Kirkpatrick responded that it

is on the list for consideration.

• T. Wiles asked if the other libraries would be willing to share copies of their Employee Evaluation

forms. He will send an email to Directors. Discussion about how the forms would be collected.

G. Sacco suggested that they could be sent to UHLS and posted on the website. Nothing

decided. T. Wiles will send out an email and see what kind of results he gets. J. Petrosillo noted

that there might be something useful on the Library Trustee Association (LTA) website. NYLA

was also mentioned as a possible source of information.

• S. Hoadley welcomed N. Matulis, the new Director at the Diver Memorial Library (Schaghticoke).

He gave a brief background on his career as a musician, novelist and playwright (and house

painter).
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• L. Zapala reported that MEND, with assistance from the office of Assemblyman Steck, will be

working on making the Library handicapped accessible.

• G. Sacco noted that the VOOR Budget will be going down 1% and the Board will be going back

down to 5 people, they were having trouble obtaining a quorum with 7 Board members. The

library is working on plans for their roof and the process will require an architect and is starting

to get expensive.  T. Wiles noted that a retired architect offered to consult with GUIL, free, on

their roof project.

• T. Wiles reported that the GUIL proposed budget increased by $49,000 or 1.42% and there are

5 people running for 4 open seats on their Board.

• J. Felsten reported that the RCS Board adopted the $10.10 minimum wage which will result in a

cost increase for the non-professional positions. The library’s budget is over the tax cap. 

Interest was expressed in hearing about the RCS community’s response to the minimum wage

decision.

• J. Felsten announced that she will be retiring at the end of September 2014.

MOTION:MOTION:MOTION:MOTION: J. Petrosillo moved to adjourn. J. Felsten seconded.     

      Unanimous. Meeting adjourned at 9:50 AM.

Heidi A. Fuge

5/2/14






















