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4:30 PM – Meeting called to order by T. Ricard, President.

I.I.I.I. MMMMINUTES

MOTION:MOTION:MOTION:MOTION: E. Greenstein moved to approve the Minutes of the April 12, 2017

Board meeting. L. Lundgren seconded. Motion passed.

II.II.II.II. DDDDIRECTOR’’’’S REPORT (full report attached to the original Minutes)

T. Burke highlighted the following in his written report:

• Standards: he will be exploring the options for developing some standard policies among the

member libraries.

• Programs: kudos to Deanna DiCarlo and Anne Pitlyk for the great Adult Services Programs

that they have organized so far this year.

• Construction Grant 101 Workshop: will be held at UHLS on May 25th. 

• Minimum Standards revisions: PULISDO and DLD are working on some revisions to the

Minimum Standard requirements for public libraries.

III.III.III.III. TTTTREASURER’’’’S RRRREPORT

Report by P. Erlich, Treasurer. He noted that the Finance Committee reviewed the April 2017 report

and recommended acceptance.

MOTION:MOTION:MOTION:MOTION: P. Erlich moved acceptance of the April 2017 Treasurers’ Report.  T.

Ricard seconded. Unanimous.

IV.IV.IV.IV. CCCCOMMITTEE  RRRREPORTS

Finance Committee

Report by P. Erlich, Chair.  The Committee reviewed the April  Purchase Journal which had been sent

out to the Board members prior to the meeting. He noted that there will be payments to Olsen

Property Maintenance over the summer - this is the company that will be taking care of mowing the

lawn and cleaning around the outside of the building on a weekly/as needed basis.

MOTION:MOTION:MOTION:MOTION: P. Erlich moved to approve the April 2017 Purchase Journal and

Payroll totaling $119,558.92 . A. Booth seconded. Unanimous.
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The Committee also reviewed the amended 2017 Budget. This is presented in order to keep the

Board current with the finances. The budget was originally planned with a projected 4% increase in

State funds. Instead, funding will remain the same as 2016. The proposed amended budget will not

have any negative impact on member services or System staff - there were areas that could be

trimmed without affecting service lines. 

MOTION:MOTION:MOTION:MOTION: T. Ricard moved to approve the 2017 budget as amended. P. Erlich

seconded. Unanimous.

T. Burke noted that he expects to be coming back to the Board for approval to use some of the

Restricted Funds as a match for the Construction Grant.

Services Committee

Report by L. Lundgren, Chair. She reported on the following:

• Construction Grant criteria: The Committee reviewed the proposed changes to the

Construction Grant application criteria: the changes would allow the Committee and the

Board to re-evaluate the distribution of the Grant funds if there are funds remaining after the

initial allocations. This would allow the distribution of the remaining funds up to 75% of a

project’s cost. The Committee recommends acceptance of the proposed change. (Complete

document attached to original Minutes)

MOTION:MOTION:MOTION:MOTION: L. Lundgren moved acceptance of the revision as written. T. Ricard

seconded. Unanimous.

• Adult Program of the Year: The Committee reviewed the six nominations. “Muslim Journey,”

the program nominated by the Troy Public Library was selected to receive the Award.

• Youth Program of the Year: The Committee review the seven nominations. “Beat Bots,” the

program nominated by the Albany Public Library was selected to receive the Award.

• At the July meeting, the Committee will discuss the Award criteria and will work on creating a

checklist and/or mock-up of a nomination template.

Administration Committee

Initial report by T. Ricard: the Committee made it’s selection for the Trustee of the Year Award and

that will be presented to Antonio Booth (RCS Community Library).

A. Booth, Chair, then reported on the following:

• Volunteer of the Year: The Committee reviewed the five nominations and there was

immediate consensus to present the Award to Alan Dai - volunteer at the WK Sanford Town

Library (COLN).

• Advocate of the Year: The Committee felt that the one nomination that had been submitted

did not meet the criteria for this Award. Instead, they unanimously voted to present it to

Senator Hugh Farley.
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Nominating Committee for Trustees 

Report by J. Ivory, Chair.  L. Lundgren’s term finishes in June and she is not eligible for another term,

so a new trustee needs to be recruited from the small libraries in Rensselaer County. A. Way is

eligible for another term if appointed by APL.  A new person for J. Wines’ position on the Board

(representing the Directors Association) will be voted on at the June DA meeting.  A slate will be

presented at the June 14th Annual Meeting.

V.V.V.V. NNNNEW BBBBUSINESS

P. Erlich announced his retirement from both the UHLS and Rensselaer Boards.  This news was

received with much regret.  He also noted the recent death of David Worden, a former UHLS and

Guilderland Trustee and the person most responsible for overseeing UHLS’ move into library

automation.

VI.VI.VI.VI. TTTTRUSTEE RRRREPORTS

• L. Lundgren (POES): the Library had a very successful Spring Market Day on May

6th. This is one of the major fundraising events for Poestenkill.

• A. Booth (RCSC): the Library is finishing up on its renovation project. A chicken

BBQ will be held on May 11th. This has been very popular in

the past.

• J. Ivory (STEP): the Director at Stephentown has resigned and an interim

Director appointed. The transition is going well. The Board will

soon begin their Search for a new Director.

• H. Hennings (GUIL): the Library held a very-well attended Author Talk by Ron

Darling. The attendance was so large that the program had to

be moved to another building.  Guilderland is now a location

for the purchase of the Thruway EZ Pass - the first Library to

do this.

• S. Goff (COLN): the Colonie Library is planning a Star Wars program for both

Youth and Adults. In addition, renovations are underway.

• L. Scoons (BETH): the Bethlehem Library has a new website.

• S. Keitel (WSTR): the Westerlo Library is the first all-wireless library in UHLS.

The new Community Room is under construction and should

be completed soon.

MOTION:MOTION:MOTION:MOTION: A. Booth moved to adjourn. S. Goff seconded. Unanimous.

Meeting adjourned at 5:45 PM.

Heidi A. Fuge

5/17/2017




































