
� Board of Trustees
MINUTES OF THE October 13, 1999 MEETING

����5867((6
Present:�&KDUOHV�'LDPRQG��3KLOLS�(UOLFK��0LFKDHO�(VSRVLWR��'DYLG

)OLQW��:LOOLDP�0HUHGLWK��0HOLVVD�3DOPHU���-RKQ�4XLQDQ��0DU\�(OOHQ
6FKURGHU��/\QQ�6WUQDG��-RVHSK�:LONLQVRQ��'DYLG�:RUGHQ��+DZOH\
=ZDKOHQ
UHLS STAFF:�6DUD�'DOODV��+HLGL�)XJH
DIRECTORS ASSOCIATION LIAISON:�-HIIUH\�&DQQHOO
VISITORS:�-XQH�7\UUHOO��%UXQVZLFN�

3UHVLGHQW�:��0HUHGLWK�FRQYHQHG�WKH�PHHWLQJ�DW������30

I. INTRODUCTION OF VISITORS
:��0HUHGLWK�LQWURGXFHG�-��7\UUHOO��7UXVWHH�(PHULWD�IURP�WKH�%UXQVZLFN�&RPPXQLW\
/LEUDU\��6KH�ZLOO�EH�MRLQLQJ�WKH�8+/6�%RDUG�RI�7UXVWHHV�

II. MINUTES
0LQXWHV�IURP�WKH�6HSWHPEHU����������PHHWLQJ�DFFHSWHG�DV�SUHVHQWHG�

III. STAFF PRESENTATION - S. Dallas
6��'DOODV�JDYH�DQ� LOOXVWUDWHG�RYHUYLHZ�RI�WKH�8+/6� ,QWUDQHW�� 6KH�QRWHG�WKDW�WKH
,QWUDQHW�ZDV�WKH�EUDLQFKLOG�RI�+��-DLSHUVKDG�ZKR�ZLVKHG�WR�PDNH�LQIRUPDWLRQ�PRUH
DYDLODEOH�WR�WKH�PHPEHU�OLEUDULHV��$FFHVV�WR�WKH�,QWUDQHW�LV�UHVWULFWHG�RQO\�WR�WKRVH
FRPSXWHUV�WKDW�DUH�FRQQHFWHG�WR�WKH�8+/$1�QHWZRUN��7KH�,QWUDQHW�LV�D�YDOXDEOH
FRPPXQLFDWLRQ�WRRO�IRU�8+/6���DOO�RI�WKH�LPSRUWDQW�LQIRUPDWLRQ�LV�FOHDUO\�DQG�VLPSO\
RUJDQL]HG� DQG� SUHVHQWHG� LQ� RQH� HDVLO\�DFFHVVHG� DUHD�� ,W� ZLOO� DOVR� VHUYH� DV� D
VHDUFKDEOH�DUFKLYH�RI�8+/6�KLVWRU\�

6RPH�H[DPSOHV�RI�WKH�W\SH�RI�LQIRUPDWLRQ�DYDLODEOH�RQ�WKH�,QWUDQHW�LQFOXGH��WKH
8+/6�'LUHFWRU\��WUDLQLQJ�PDQXDOV��0LQXWHV�IURP�DOO�RI�WKH�YDULRXV�PHHWLQJV��5HSRUWV
IRU�WKH�OLEUDULHV��SUHYLRXVO\�VHQW�RXW�LQ�KDUG�FRS\��DQG�VHOI�JXLGHG�WXWRULDOV�RQ�D
YDULHW\�RI�WRSLFV�

7KH�LQIRUPDWLRQ�RQ�WKH�,QWUDQHW�LV�FRQWLQXDOO\�XSGDWHG�E\�1RUDOHH�,WFKRDN��WKH�8+/6
:HEPLVWUHVV�
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IV. DIRECTOR’S REPORT��VHH�SDJHV���DQG���
3ULRU�WR�WKH�5HSRUW�E\�6��'DOODV��:��0HUHGLWK�QRWHG�WKDW�+��-DLSHUVKDG�ZDV�XQDEOH
WR�DWWHQG�WKH�PHHWLQJ��+H�DOVR�QRWHG�WKDW�5��&KHQJ�ZDV�LQ�+RQJ�.RQJ�GXH�WR�WKH
GHDWK�RI�KLV�IDWKHU���+H�ZLVKHG�WR�H[WHQG�VSHFLDO�WKDQNV�WR�6��'DOODV�IRU�KDQGOLQJ�DOO
RI�WKH�UHVSRQVLELOLWLHV�H[WUHPHO\�ZHOO�LQ�+��-DLSHUVKDG·V�DEVHQFH��+H�QRWHG�WKDW�LW
ZDV�D�SOHDVXUH�WR�ZRUN�ZLWK�6��'DOODV�

6��'DOODV�KLJKOLJKWHG� IHDWXUHV� LQ�KHU�ZULWWHQ�5HSRUW� �FRS\� ILOHG�ZLWK� WKH�RULJLQDO
0LQXWHV���6KH�UHSRUWHG�WKDW�
� WKH�UHWURDFWLYH�UHQW�KDV�EHHQ�UHFHLYHG�IURP�'($�
� WKUHH�8+/6�OLEUDULHV�ZLOO�EH�UHFHLYLQJ�´JUDQW�LQ�DLGµ�IXQGV�WRWDOLQJ��������
� WKH�&RQVWUXFWLRQ� VXUYH\� IRUPV�ZHUH� UHWXUQHG� E\� ��� OLEUDULHV� ZLWK� D� WRWDO

SURMHFWHG�QHHG�IRU�RYHU�������PLOOLRQ�GROODUV
� WR�GDWH�RYHU��������LWHPV�DQG�������URWDWLQJ�FROOHFWLRQV�FLUFXODWHG�IURP�WKH

3RRO�&ROOHFWLRQ
� WKH�6XPPHU�5HDGLQJ�3URJUDP�ZDV�YHU\�VXFFHVVIXO
� WKH�3ODQQHG�*LYLQJ�:RUNVKRS�FRRUGLQDWHG�E\�5DFKHO�%DXP�DQG�KHOG�DW�WKH

%HWKOHKHP�/LEUDU\�ZDV�YHU\�VXFFHVVIXO���:��0HUHGLWK�QRWHG�WKDW�LW�ZDV�D�YHU\
ZRUWKZKLOH�SURJUDP��+��=ZDKOHQ�FRQFXUUHG�

� *��5DPVRQ�LV�ZRUNLQJ�RQ�WKH�SUREOHP�ZLWK�WKH�8+/$1�HPDLO
� SRZHU�RXWDJHV�LQ�WKH�EXLOGLQJ�KDYH�EHHQ�D�SUREOHP��1LDJDUD�0RKDZN�KDV

EHHQ� FRQWDFWHG� DQG� D� FRPSODLQW� KDV� EHHQ� UHJLVWHUHG� ZLWK� WKH� 3XEOLF
6HUYLFHV�&RPPLVVLRQ

� 8+/6� VWDII� DQG� UHSUHVHQWDWLYHV� IURP�&RUSRUDWH� ([SUHVV� ZLOO� YLVLW� PHPEHU
OLEUDULHV�LQ�WKH�EHJLQQLQJ�RI�1RYHPEHU�WR�GLVFXVV�WKH�QHZ�GHOLYHU\�VHUYLFH

V. TREASURER’S REPORT
5HSRUW�SUHVHQWHG�E\�/��6WUQDG��6KH�SRLQWHG�RXW�WKDW�WKH���������������ILJXUH�DW�WKH
ERWWRP�RI�SDJH���UHSUHVHQWV�WKH�PDMRULW\�RI�WKH�RSHUDWLQJ�IXQGV�WKDW�8+/6�ZLOO�KDYH
DYDLODEOH�XQWLO�WKH�6WDWH�$LG�LV�UHFHLYHG�LQ�WKH�6XPPHU�RI�������6KH�DOVR�QRWHG�WKDW
WKH�DPRXQW�LQ�WKH�$XWRPDWLRQ�8SJUDGH�DFFRXQW�ZLOO�EH�LQFUHDVHG�LQ�2FWREHU�E\
��������IURP�WKH������%XGJHW�

6HSWHPEHU�7UHDVXUHU·V�5HSRUW�DFFHSWHG�IRU�ILOLQJ�

VI. COMMITTEE REPORTS
Finance
5HSRUW�E\� /�� 6WUQDG��&KDLU�� 6KH�QRWHG� WKDW� D� VXEFRPPLWWHH� IURP� WKH�'LUHFWRUV
$VVRFLDWLRQ�LV�ZRUNLQJ�RQ�UHFRPPHQGDWLRQV�IRU�WKH������%XGJHW��-��&DQQHOO�VWDWHG
WKDW�WKH�VXEFRPPLWWHH�ZLOO�WU\�WR�JHW�WKH�LQIRUPDWLRQ�WR�8+/6�LQ�DGYDQFH�RI�WKH
1RYHPEHU�PHHWLQJ�
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7KH�&RPPLWWHH�UHYLHZHG�WKH�6HSWHPEHU�3XUFKDVH�-RXUQDO�
MOTION:� /�� 6WUQDG�PRYHG� WKDW� WKH� 3UHVLGHQW� EH� DXWKRUL]HG� WR� VLJQ� WKH
6HSWHPEHU� 3XUFKDVH� -RXUQDO� WRWDOLQJ� ������������� 0�� 3DOPHU� VHFRQG�
8QDQLPRXV�

NEXT MEETING: Wednesday, November 10th, 3:30 PM at the TROY PUBLIC LIBRARY

Building and Grounds
5HSRUW�E\�-��:LONLQVRQ��&KDLU��+LV�ZULWWHQ�UHSRUW�ZDV�GLVWULEXWHG�DQG�D�FRS\�ILOHG�ZLWK
WKH�RULJLQDO�0LQXWHV��1R�LVVXHV�UHTXLULQJ�%RDUG�DFWLRQ�
NEXT MEETING: Wednesday, November 10th, 3:30 PM at the TROY PUBLIC LIBRARY

Administration
5HSRUW�E\�0��3DOPHU��&KDLU���6KH�QRWHG�WKDW�WKH�ZULWWHQ�UHSRUW��FRS\�ILOHG�ZLWK�WKH
RULJLQDO�0LQXWHV��FRQWDLQHG�DQ�HUURU�LQ�WKH�VWDWHPHQW�UHJDUGLQJ�WKH�FXUUHQW�WUDYHO
UHLPEXUVHPHQW�SROLF\�IRU�PHPEHU�OLEUDULHV��,W�VKRXOG�VWDWH�WKDW�́ 7KLV��UHLPEXUVHPHQW�
LV�RIIHUHG�WR�OLEUDULHV�VHUYLQJ�SRSXODWLRQV�RI�������RU�OHVV�µ���QRW�´������RU�OHVV�µ

MOTION:�0��3DOPHU�PRYHG�WKDW�DQ�H[FHSWLRQ�WR�WKH�YDFDWLRQ�WLPH�FDUU\�
RYHU�SROLF\�VKRXOG�EH�PDGH�LQ�WKH�FDVH�RI�+HPZDWLH�-DLSHUVKDG�LQ�RUGHU�WR
DOORZ�KHU�WR�FDUU\�RYHU�KHU�FXUUHQW�YDFDWLRQ�WLPH�LQWR������HYHQ�WKRXJK�WKH
DPRXQW�LV�ODUJHU�WKDQ�VWDWHG�LQ�WKH�SHUVRQQHO�SROLF\��7KH�QRUPDO�SROLF\�ZLOO
JR�EDFN�LQWR�HIIHFW�IRU�������������3��(UOLFK�VHFRQG��8QDQLPRXV�

NEXT MEETING: Monday, November 1st, 3:00 PM at UHLS

Services
5HSRUW�E\�-��4XLQDQ��&KDLU��+LV�ZULWWHQ�UHSRUW�ZDV�GLVWULEXWHG�DQG�D�FRS\�ILOHG�ZLWK
WKH�RULJLQDO�0LQXWHV��1R�LVVXHV�UHTXLULQJ�%RDUG�DFWLRQ�

NEXT MEETING: Tuesday, November 9th, 4:30 PM at UHLS

Automated Services
5HSRUW�E\�'��:RUGHQ��+LV�ZULWWHQ�UHSRUW�ZDV�GLVWULEXWHG�DQG�D�FRS\�ILOHG�ZLWK�WKH
RULJLQDO�0LQXWHV��1R�LVVXHV�UHTXLULQJ�%RDUG�DFWLRQ�

NEXT MEETING: Tuesday, November 26th, 9:00 AM at UHLS.  NOTE: October meeting
canceled.

VII. DIRECTORS’ ASSOCIATION
5HSRUW�E\�-��&DQQHOO��+H�UHSRUWHG�WKDW�WKHUH�DUH�'LUHFWRUV�$VVRF��6XEFRPPLWWHHV
ZRUNLQJ�RQ�WKH������3ODQ�DQG�RQ�UHFRPPHQGDWLRQV�IRU�8+/6·������EXGJHW�

+H�FRPPHQGHG�8+/6�IRU�WKH�HVWDEOLVKPHQW�RI�WKH�8+/6�,QWUDQHW��+H�QRWHG�WKDW�WKLV
LV�H[DFWO\�WKH�GLUHFWLRQ�LQ�ZKLFK�WKH�RUJDQL]DWLRQ�VKRXOG�EH�PRYLQJ��7KH�,QWUDQHW
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VHUYHV�DV�D�YLUWXDO�%XOOHWLQ�%RDUG�DQG�ILOLQJ�FDELQHW�

+H�UHSRUWHG�RQ�WKH��QG�$QQXDO�'LUHFWRUV�$VVRFLDWLRQ�&RQIHUHQFH�KHOG�LQ�2FWREHU
DW�WKH�5HQVVHODHUYLOOH�,QVWLWXWH��7KHUH�ZHUH����SDUWLFLSDQWV�IURP�WKH�PHPEHU�OLEUDULHV
DQG�LW�ZDV�H[WUHPHO\�VXFFHVVIXO��7KH�&RQIHUHQFH�FRQVLVWHG�RI�ZRUNVKRSV�DQG�SDQHO
GLVFXVVLRQV�RQ�VWUDWHJLHV�IRU�VXSHUYLVLRQ��GHDOLQJ�ZLWK�FKDQJH�DQG�SODQQLQJ�IRU�WKH
IXWXUH�

$OEDQ\�3XEOLF�/LEUDU\�LV�SODQQLQJ�D�*UDQG�5H�2SHQLQJ�RQ�1RYHPEHU���WK�

VIII. OTHER BUSINESS
:��0HUHGLWK� GLVWULEXWHG� D� VXUYH\� IRU� IHHGEDFN� IURP� WKH� OLEUDULHV�� YLD� WKH� 8+/6
WUXVWHHV��RQ�ZKDW�WKH\�OLNH�DQG�GR�QRW�OLNH�DERXW�8+/6�VHUYLFHV��+H�DVNHG�WKH�%RDUG
PHPEHUV�WR�GLVFXVV�WKHVH�TXHVWLRQV�ZLWK�WKH�OLEUDULHV�WKDW�WKH\�UHSUHVHQW�DQG�KDQG
LQ�WKH�UHVXOWV�WR�HLWKHU�:��0HUHGLWK�RU�3��(UOLFK�DW�WKH�1RYHPEHU�%RDUG�PHHWLQJ�
/LEUDU\�QDPHV�DUH�QRW�UHTXLUHG�RQ�WKH�VXUYH\�EXW�KH�ZRXOG�OLNH�WR�NQRZ�WKH�VL]H�RI
WKH�UHVSRQGLQJ�OLEUDU\���7KH�$GPLQLVWUDWLRQ�&RPPLWWHH�ZLOO�UHYLHZ�WKH�VXUYH\�UHVXOWV
DQG�SUHSDUH�D�VXPPDU\�IRU�WKH�%RDUG�

NEXT BOARD MEETING: Wednesday, November 10th, 4:30 PM 
at the Troy Public Library.

�����30�0HHWLQJ�DGMRXUQHG

+HLGL�$��)XJH
&�?���?7UXVWHHV?0LQXWHV?��?2FWREHU
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DIRECTOR’S REPORT – October, 1999

LEGISLATION AND FUNDING
� Received back rent from DEA for the rent increase retroactive to June 1997.  As per our

lease agreement, the money will be used to cover the cost of the new rug and tile in the
DEA area.

� Received final payment for the Voyage of Life.  Grant now complete.

� Three libraries will receive “grant-in-aid” funds via UHLS; East Greenbush - $35,000;
Petersburgh $22,000; Poestenkill $25,000.

� Eleven libraries responded to a “Summary of Library Construction Projects in Need of State
Aid in 2000 and Beyond”.  Total projected costs exceed $16.5 million dollars.

� Director’s Association and UHLS staff subcommittee is working on revising the 90.3 Free
Direct Access Plan.  The document will be placed on the Intranet and distributed for
discussion.  The final plan is due to the state by December 31, 1999.

� Director Association’s subcommittee is working on suggestions for the year 2000 UHLS
Budget.

� E-rate update – 40+ BEAR forms have been submitted to vendors; continued to pursue funds
from 1998 and 1999.

� Regents Commission on Library Services reported on the meeting held in September 1999.
The Commission formally endorsed the proposal for a statewide virtual library and statewide
e-library card (NOVEL – New York Online Virtual Electronic Library).  The commission will
continue to refine ten other areas including: promotion of public library districts; provide aid
incentives to help libraries meet Commission goals; funds for library construction; support and
advance a highly skilled workforce; enhance library systems; strengthen the role of the New
York State Library; and establish a statewide advocacy program.

MEMBER LIBRARIES
� Jan 1, 1999 – September 30, 1999: 67,216 pool items have circulated and 1,240 collections

have been sent to the member libraries
� Jane Minotti has been named Director of the Sand Lake Town Library.

� Margie Morris has been named Director of the Poestenkill Library.  

� Summer reading club statistics: 5,297 children participated; 28,802 books were read; 25,615
hours were spent reading;  25 member libraries participated in the program.  The William K
Sanford Town Library had the greatest participation (927) followed closely by Albany Public
(634) and Guilderland (607).
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� “Planned Giving” workshop was presented at the Bethlehem Public Library.  Twelve directors
and trustees attended this well received workshop.

� Workshop on Patron Registration issues is scheduled for October 21, 1999.  Sixteen people
have registered to-date.

� Times Union Webpage workshop is scheduled for October 19, 1999.  Eight people have
registered to-date.

� Carol Hamblin, Director of the Guilderland Public Library is working with Unique
Management Services, member libraries and UHLS staff regarding library material recovery

ADMINISTRATION
� Gates Library Initiative in NYS has been postponed and some of the focus has changed.  NY

libraries serving populations of over 300,000 will be getting Gates funding.  In the Spring,
Division of Library Development will hold training workshops for other NYS libraries if they
qualify for additional Gates funds.

� There have been problems with the email.  George Ransom is working with UHLS
automation staff to resolve the problem.

� UHLS has experienced three brief power outages in the past three weeks.  Electrician has
checked our wires and connections and it is not an internal problem.  Niagara Mohawk has
been contacted and is working on the problem and a complaint has been registered with the
Public Service Commission.

� UHLS staff will visit the member libraries during the week of November 8, 1999 with
representatives of Corporate Express to explain the new delivery services for 2000 and answer
questions.

DATES TO REMEMBER
� Automated Services Committee , Monday, November 1, 9:00 AM at UHLS
� Administration Committee, Monday, November 1, 3:00 PM at UHLS
� Services Committee Meeting, Tuesday November 9, 4:30 PM at UHLS
� Finance and Building and Grounds Committee Meetings Wednesday, November 10, 3:30

PM at Troy Public Library.
� UHLS Board Meeting, Wednesday, November 10, at 4:30 at Troy Public Library

UHLS closed November 25 and 26 for Thanksgiving.


